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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, SEPTEMBER 7, 2023, AT 8:30 A.M. 
COUNTY CITY BUILDING, 555 S. 10TH STREET 

ROOM 112 – CITY COUNTY CHAMBERS 
 

Commissioners Present: Christa Yoakum, Chair; Sean Flowerday, Vice Chair; Roma Amundson, Matt 
Schulte and Rick Vest 
 
Others Present: Dave Derbin, Chief Administrative Officer; Kristy Bauer, Deputy Chief Administrative 
Officer; and Courtney Lyons, Deputy County Clerk 
 
Advanced public notice of the meeting was posted on the County-City Building bulletin board and the 
Lancaster County, Nebraska, website and emailed to the media on September 6, 2023. Notice was 
also published in the Lincoln Journal Star print and digital editions on September 4, 2023. 
 
 
Yoakum opened the meeting at 8:32 a.m. and noted the location of the Open Meetings Act.  
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR AUGUST 31, 2023 
 
MOTION:  Vest moved and Flowerday seconded approval of the minutes. Vest, Schulte, Flowerday 
and Yoakum voted yes. Amundson was absent. Motion carried 4-0.  
 
2.  QUARTERLY PLANNING UPDATE – David Cary, Director, Lincoln-Lancaster County 

Planning 
 
Cary reviewed presentation slides previously sent to the Board (Exhibit 1). The update included past 
quarter highlights. Cary noted platting activity for building and construction has increased. Issues 
discussed include County regulation changes to farm wineries, continued work on amending County 
regulations related to private roadways in new developments, and a denial from the Planning 
Department on a text amendment to allow party buses in expanded County areas.  
 
Amundson arrived at 8:36 a.m. 
 
Cary reviewed plans for the upcoming quarter, including planned text amendment changes, inclusion 
of a Local Food Master Plan in the Comprehensive Plan, and other County regulation and zoning 
changes.  
 
Schulte asked if plans for a new State prison need to be approved by the Planning Department. Cary 
answered the State is not required to follow local zoning regulations but that the Planning 
Department is coordinating with the State to ensure services are adequate to serve the new facility.  
 
Vest asked if the City would annex the new prison site, and Cary answered he did not know but that 
it would make sense.  
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Amundson left at 8:45 a.m.  
 
3. QUARTERLY HR UPDATE – Barb McIntyre, Director, Lincoln-Lancaster County Human 

Resources 
 
Amundson returned at 8:46 a.m.  
 
McIntyre reviewed presentation slides (Exhibit 2) on updates from the Human Resources 
Department. Topics included efforts to recruit employees, creation of an HR YouTube channel, 
employee onboarding improvements, County hiring analytics, efforts to streamline enrollment of 
employees in benefits programs, reconfiguration of software to handle pay raises, employee 
compensation and position studies, changes to the County’s leadership academy, and efforts to 
recruit more diverse employees.  
 
McIntyre discussed a new policy for weapons in the workplace and a workplace violence prevention 
policy that will come before the Board on a Tuesday meeting. Ending the COVID-19 policy will also 
come to the Board.  
 
McIntrye reviewed statistics on employee relations cases and employee turnover by department. The 
HR Department has started offering safety videos on its YouTube channel.  
 
Two employees have used Family and Medical Leave Act (FMLA) leave so far, and HR has 
accommodated several Americans with Disabilities Act (ADA) requests. Some pay and benefits 
functions are being overhauled within the software system, and McIntyre reviewed employee actions 
completed in the software system.  
 
Schulte and McIntyre discussed how HR calculates and tracks employee actions. McIntyre said she 
would start reporting employee headcount by department.   
 
Schulte asked if the new communications position in the Board office was posted yet, and McIntyre 
answered no.  
 
Flowerday left the meeting at 9:21 a.m. 
 
4.  SECOND QUARTER 2023 INVESTMENT REVIEW (401(A) AND 457(B) PLANS) – Julie 

Klassen, Empower Vice President, Key Accounts; Robb D. Craddock, Empower Vice President, 
Investment Strategy; and Frank Picarelli, Segal Marco, Senior Vice President 

 
Craddock provided an overview of the current market and investments (see agenda packet). He 
reported investments are performing well. He discussed the stock market performance over the last 
three years, including performance by sector. More interest rate hikes are forthcoming.  
 
Flowerday returned at 9:24 a.m.  
 
Craddock discussed predictions of future stock market and investment performance. He anticipates a 
market correction soon. He then reviewed County investment funds and their performance (see 
agenda packet) and discussed changes made to the funds.  
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Klassen noted there was a correction to the presentation slides (Exhibit 3) and reviewed information 
and statistics related to the County 401(A) plan (see agenda packet). Contributions are steady, and 
6.4 percent of funds were distributed. 1,170 County employees are enrolled. She discussed the 
deferred compensation plan and noted 570 employees are enrolled.  
 
Klassen provided an update on the migration to the Empower system. Testing is ongoing, so 
migration will happen by October 20. Letters will be sent to County employees about the Goalmaker 
tool. Employees will be asked to reregister on the website after the migration.  
 
Cory Callahan, Empower Retirement Counselor, reviewed his work assisting County employees with 
their retirement accounts. He has conducted webinars with various retirement topics.  
 
Vest left the meeting at 10:08 a.m.  
 
Picarelli joined via teleconference. He provided an analysis of investment and stock market 
performance (see agenda packet). He discussed the SECURE Act and other regulations and their 
effects on retirement plans. He noted they recently moved to a uniform pricing model and reviewed 
other fund changes. All employees have investment choices within the overall retirement plan. He 
discussed the fee model. He discussed the County deferred compensation plan use and performance.  
 
5.  BREAK 
 
The Board recessed from 10:19 a.m. to 10:26 a.m.  
 
6.  HEALTH AND WELLNESS COORDINATOR UPDATE – Danielle Fischer, City-County 

Wellness Coordinator, Lincoln-Lancaster County Health Department 
 
Vest returned at 10:26 a.m.  
 
Fischer reviewed her report (see agenda packet). Topics included HeartAware screenings, wellness 
webinars she is providing, upcoming flu shots that will be provided to County employees, and the 
September wellness challenge and upcoming challenges. She discussed turnout for each event. She 
noted she is focusing on a variety of topics, including mental, financial, and emotional wellness. Vest 
suggested she reach out to Information Services to coordinate her webinars and other efforts.  
 
7.  BRIEFING ON COMPREHENSIVE PLAN AMENDMENT 23009 (LINCOLN FOOD 

SYSTEM PLAN) 
 
Andrew Thierolf, Lincoln/Lancaster County Planning Department, discussed the reason for the plan 
amendment (see agenda packet) and how it fits within the City’s comprehensive plan. The Planning 
Commission recently approved the amendment, and it will also be presented to the City Council and 
the County Board for approval soon.  
 
Kim Morrow, Chief Sustainability Officer, presented on plan amendment goals and how the plan 
amendment will benefit Lincoln and Lancaster County. Efforts include increasing local food sourcing 
and production. She is currently exploring grant funding to bolster work under the plan amendment.  
 
Morrow answered questions from Schulte on plan goals and metrics.  
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8.  EXECUTIVE SESSION 
 

A.  POTENTIAL LITIGATION (WHICH IS IMMINENT AS EVIDENCED BY 
COMMUNICATION OF A CLAIM OR THREAT OF LITIGATION TO OR BY THE 
PUBLIC BODY); 

 
 B.  UNION NEGOTIATIONS; and 
 
 C.  LEGAL ADVICE 
 
Vest moved and Flowerday seconded to enter executive session at 10:57 a.m. for the purposes of 
potential litigation, union negotiations, legal advice and to protect the public interest. Flowerday, 
Vest, Amundson, Schulte and Yoakum voted yes. Motion carried 5-0.  
 
Yoakum restated the purposes for entering executive session.  
 
Amundson moved and Flowerday seconded to exit executive session at 11:35 a.m. Schulte, 
Flowerday, Vest, Amundson and Schulte voted yes. Motion carried 5-0.  
 
9.  CHIEF ADMINISTRATIVE OFFICER REPORT 
 
 A.  LEGISLATIVE PRIORITIES 
 
Schulte left the meeting at 11:35 a.m.  
 
Joe Kohout of Kissel, Kohout, ES Associates described the process for determining County legislative 
priorities and discussed each priority for the upcoming session (see agenda packet). There are five 
new proposals: expansion of County veterans aid, securing funding for radios for rural fire 
departments, addressing Section 42 property valuations, addressing agricultural and horticulture 
valuation, and repealing County amusement license provisions. 
 
Vest stated there is a desire from Waverly officials to expand eligibility for State affordable housing 
funding to include Waverly. He said he would get more information and discuss with the Board.  
 
Kohout added there would be a continued focus from senators on property tax relief. He 
recommended holding Lancaster County 101 this year rather than wait until next year because of two 
new Lincoln senators who were appointed. Board members agreed it should be scheduled in the first 
two weeks of November. 
 
10.  DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
 A.  Reducing Racial & Ethnic Disparities 
 
Yoakum did not attend. 
 
 B.  RTSD 
 
Vest stated the RTSD held two meetings. No one provided public comment at the budget meeting. 
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The other meeting included discussion of the project at 33rd and Cornhusker and an upcoming study 
on train crossings. 
 
 C.  Chamber Coffee 
 
Yoakum attended and discussed the County budget with attendees. Vest also attended and discussed 
presentations that were given.  
 
11.  SCHEDULE OF BOARD MEMBER MEETINGS 
 
See agenda. 
 
12.  EMERGENCY ITEMS 
 
There were no emergency items.  
 
13.  ADJOURNMENT 
 
MOTION: Amundson moved and Vest seconded to adjourn at 11:58 a.m. Amundson, Flowerday, 
Vest and Yoakum voted yes. Schulte was absent. Motion carried 4-0.  
 

 



































































































IT IS OUR MISSION to responsibly deliver, enhance and maintain vital infrastructure and services for the good of our community.

Employee Action by Type

93% of all 
actions

Information Systems, Operations & Analytics

258

219

157
129

100
79 73

29 23 19

Count includes temps 
rehired as FT

External Hires







































































































































































































































Unregistered Insurance company separate accounts and collective investment trusts are investment vehicles available only to qualified retirement 
plans, such as 401(k) plans and government plans, and their participants. Unlike mutual funds and registered separate accounts, unregistered 
insurance company separate accounts and collective investment trusts are exempt from Securities and Exchange Commission registration under 
both the Securities Act of 1933 and the Investment Company Act of 1940, but are subject to oversight by state banking or insurance regulators, as 
applicable. Therefore, investors are generally not entitled to the protections of the federal securities laws.  Also, unlike mutual funds and 
registered separate accounts, unregistered insurance company separate accounts and collective investment trusts are not offered by prospectus.

Investors should carefully consider a fund's investment objectives, risks, charges and expenses before investing. The prospectus and (if 
available) summary prospectus contain complete information about the investment options available through your plan. Please call 877-778-2100 
for a free prospectus and (if available) a summary prospectus containing this and other information about our funds. You should read the 
prospectus and summary prospectus (if available) carefully before investing. For variable insurance products, please read and consider carefully 
both the contract and fund prospectuses, if applicable, carefully before investing. It is possible to lose money by investing in securities.

Securities products and services are offered through Prudential Investment Management Services LLC (PIMS), Newark, NJ, a Prudential Financial 
company.

Prudential Retirement's separate accounts are available under group variable annuity contracts issued by Prudential Retirement Insurance and Annuity 
Company (PRIAC), Hartford, CT. PRIAC is a Prudential Financial company.

Funds offered by Prudential may be closed to new investors or new contributions at any time without prior notice.

MSCI FAMILY  Copyright MSCI 2023.  All Rights Reserved. Without prior written permission of MSCI, this information and any other MSCI intellectual 
property may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used to create any financial 
instruments or products or any indices. This information is provided on an "as is" basis, and the user of this information assumes the entire risk of any use 
made of this information.  Neither MSCI nor any third party involved in or related to the computing or compiling of the data makes any express or implied 
warranties, representations or guarantees concerning the MSCI index related data, and in no event will MSCI or any third party have any liability for any direct, 
indirect, special, punitive, consequential or any other damages (including lost profits) relating to any use of this information. Please see 
https://www.prudential.com/links/msci-disclosure for more information on the use of MSCI Index related data.

At times Prudential Retirement solicits and/or receives financial support for certain of its conferences from investment advisory firms.  Please contact your 
representative for more information.
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http://www.empower.com/name-change




https://prudentialus-my.sharepoint.com/personal/anne_thibeault_prudential_com/Documents/at%20https:/participant.empower-retirement.com/participant/%23/articles/securityGuarantee
https://www.empower-retirement.com/privacy
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